
Innovation Project Tips 
and Resources

Some material from FLL Tutorials

Identify and Research a problem related to exploring the ocean.  

FIRST Innovation Project Web Resources PDF

https://flltutorials.com/en/Project.html
https://drive.google.com/file/d/1yqMj5IiQl7iiE3wss7fwAqgoH3Pxuo_G/view?usp=sharing


Overview



Let the Rubric Drive the Project

🌊Identify - Identify a problem, do background 
research, analyze existing solutions

🌊 Design - Think of different ideas, select one and 
come with a Project Plan

🌊 Create - Develop a solution including a 
prototype/model/drawing

🌊Iterate - Share, test, and collect feedback on the 
solution and make improvements

🌊Communicate - Create an effective and 
enthusiastic presentation for judges that explains your 
solution and its impact



Pick a Project that is Meaningful to the Team

● Always think of a problem first

● The problem can be as small or big 

as you want

● Most people relate better to local 

problems that impact their lives


